Bicycle Advisory Committee of the City of Los Angeles

Retreat - Special Meeting Agenda - Sunday, November 18, 2018, 10:00 a.m.
Hollywood Neighborhood City Hall Community Room
6501 Fountain Avenue, Los Angeles, CA 90028

Introductory Items (30 minutes) (action may be taken on specific agenda items)

1. Call to Order and Determination of Quorum. Introduction of new Mayoral appointee Henny
Alamillo
Purpose of BAC Retreat and schedule.
Ice Breaker: Share your most memorable personal bicycle experience
Formation and history of the BAC -- from Mayor Bradley and Alex Baum to the present
Public Comment on non agenda items: all speakers are requested to submit a Speaker Card.
Public Comment is limited to two (2) minutes per speaker.
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Where Can the BAC Make A Difference...? (90 minutes)
6. In City Hall - Jeff Jacobberger, Legislative Deputy for Councilmember Bob Blumenfield (and
former BAC member and chair)

a. Power analysis: Mayor, Council offices, Council motions, report backs
b. Influencing the bureaucracies: Transportation, Planning, and others

7. In Accelerating Implementation of the Bikeway Network
a. Mobility Plan, Vision Zero, Great Streets, Active Transportation and 7?77

8. Working with law enforcement for safer streets

How Can the BAC Increase Its Influence...? (60 minutes)
9. Active Subcommittees meeting between every BAC meeting and making recommendations
10. Social media (including YouTube) and web presence -- where is our outreach?
11.Partnering with advocacy organizations, bicycle dealers, and affinity partners
12.Encouraging positive news media coverage including local coverage
13.At CicLAvia?
14.By learning from other BACs successes and experiences?

Are There Other Opportunities For Ongoing BAC Involvement? (20 minutes)
15.With the Los Angeles River planning and gap closure efforts?
16. With the LA 2028 Summer Olympics to install bicycle facilities?

Wrapping Up... (10 minutes)
17.Main takeaways, final thoughts -- should we have a future Retreat and if so, when?
18.Upcoming Meetings/Events/Rides: CicLAvia - Heart of LA 12/2/18

19. Adjournment 1:30 p.m.; No-host lunch 1:45 p.m. at Running Goose, 1620 N. Cahuenga BI. Los

Angeles 90028.

Next Regular BAC Meeting — Tuesday, December 4, 2018 at 7:00 p.m.



